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D-A-S CONSTRUCTION CO.

D-A-S Project Team

The D-A-S Project Team consists of the Director of Business Development, Estimator, Project Manager,
Superintendent or Job Coordinator, Purchasing Agent and the Operations Assistant. This collaboration
allows our employees to do what they do best while meeting challenging deadlines and consistently
producing high quality products and solutions.

Below are descriptions of the various functions performed by each member of the Project Team.

Project Team

Estimator: Reviews project details with
the Director of Business Development.
Conducts visits to the proposed project

site to establish a clear and detailed scope
of work for the project. Applies value-
engineering tactics throughout the process

to identify and implement cost savings to
your benefit. Reviews all subcontractor
bids to identify the most qualified

and cost effective sub-
contractors to perform
the work.

Operations Assistant:
Provides clerical level participation Project Manager: Main expediter
for the duration of the project. Assists . of project details. Monitors and
the Project Manager with correspondence, CI |ent maintains project budget and
contracts and all project related documen- Pro'ect pricing. Develops and executes
tation. Contributes general knowledge ) project schedule, coordinates
about each project and remains involved job review meetings and manages
throughout the project. Available the Project Team.

to you as a back up to the

Project Manager. Superintendent: Manages

day-to-day project responsibilities,

including daily scheduling of trades personnel

and ensuring quality execution of project details.

Provides representation and assistance in the field.
Purchasing Agent: Coordinates
orders, deliveries and procurement Job Coordinator: In some circumstances D-A-S will assign a
of tools, materials and equipment Job Coordinater*to your project to reduce costs. The Job
throughout the project. Relieves the Coordinator will essentially take the role of the Superintendent
Project Manager and Superintende .-‘ by managing day-to-day project responsibilities. The Job
Coordinator will provide representation and assistance in the
field along with performing general carpentry figeds and
miscellaneous tasks.




